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GENERAL INFORMATION 

 
Dressing for the Day 

 
We strongly recommend dressing comfortably for the day, as you will be walking throughout the building to get to 
the afternoon sessions. We like to keep things loose at PCLA events, but if you prefer casual business attire, we 
certainly won’t turn you away J. 
 

Important Phone Numbers 
 
Robert Diggs, program coordinator of the PCLA, can be reached at 347-678-6496 and should be your first call. Irene 
Burgess, executive director of the PCLA, can be reached at 937-725-6952. 
 

Internet Access 
 

Wi-Fi will be available during the workshop by connecting to the “FandM-Guest” network. Franklin & Marshall 
College is an “eduroam” campus and if your institution makes use of their service, you should be able to connect 
using those credentials. 
 

DIRECTIONS TO RECOMMENDED PARKING AT FRANKLIN & MARSHALL COLLEGE 
 
The GPS address for recommended parking for the day is 1039 Harrisburg Avenue, Lancaster, PA 17603. On the 
attached campus map, this address corresponds to the parking lots adjacent to locations C, D and E in the upper 
right hand corner of the map. There are a limited number of spots available in the lot adjacent to building 35 at 779 
Race Avenue, Lancaster, PA 17603. Additionally, there is street parking available along a portion of Race Avenue, 
on the western edge of campus, and College Avenue along the eastern edge of campus. I f  you park on the s t reet ,  
p lease  be  mindful  o f  a l ternate  s ide  o f  the  s t reet  parking regulat ions  as  they  vary  in  the immediate  v ic in i ty  
o f  campus.  Further  note  that  i f  you park on Col lege  Avenue,  you wi l l  have to  back your car  into  the 
d iagonal  spaces . 
 

GETTING TO THE BARSHINGER LIFE SCIENCE & PHILOSOPHY BUILDING 
 
Registration and continental breakfast will be in the 1st Floor Atrium of the Barshinger Life Science & Philosophy 
Building, building 24. To walk there follow one of these sets of instructions: 

• From across Harrisburg Avenue, cross the street to the campus side and make a right onto, or continue 
straight along, Williamson Way to the second building on your right. The 1st Floor Atrium will be visible 
once you enter the building.  

• From the building 35 parking lot/Race Avenue, use the brick path between buildings 33 and 35, 
currently cut in half by a temporary fence, to walk straight up to the back door of building 24. Upon entering 
the building, take a left and walk down the hall to the 1st Floor Atrium.  

• From College Avenue, if you’re near the football field, simply walk along the outer edge of the fence and 
take the first path up the hill beside the grandstand. The building will be across the lot. Follow the signs to 
room 130 on your right. If you’re closer to building 18 (the College Center) feel free to walk through it to the 
campus access road. Make a right and walk down into Williamson lot where our building will be on your left. 
The 1st Floor Atrium will be visible once you enter the building.  
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SCHEDULE OVERVIEW 

 
7:30 – 8:30 

Registration and Continental Breakfast 
1st Floor Atrium 

 
Attendees should begin moving towards the plenary session at 8:15am 

 
 

8:30 – 9:30 
Plenary Session 

Ann Davies, PhD, Provost and Dean of the College, Beloit College 
Druker Humanities Commons 

 
Attendees should note that the continental breakfast will not be available after 9:45am  

 
 

9:45 – 12:00 
Developing Strategies for Challenging Workplace Conflicts 

Shalom Staub, PhD, Associate Provost for Academic Affairs and Civic Engagement, Dickinson College 
Druker Humanities Commons 

 
 

12:00 – 1:00 
Lunch 

1st Floor Atrium 
 

Attendees should make their way to their appropriate concurrent session by 12:50pm 
 
 

1:00 – 4:30 
Concurrent Sessions (Please refer to the Concurrent Sessions in Detail Sheet) 

Room 138 or 257 
 

Department Planning: Setting Priorities and Developing Plans to Support Department Change 
Kathleen Harring, PhD, Provost and Vice President for Academic Affairs, Muhlenberg College 

 
Mentoring Junior/Senior Faculty 

Irene Burgess, PhD, Executive Director, Pennsylvania Consortium for the Liberal Arts (PCLA) 
 

Serving Your Department by Connecting with (and Across) the College 
James Sloat, PhD, Associate Provost and Associate Dean of Faculty, Colby College 

 
Each session is an hour in length with a fifteen minute break with refreshments available in the 1st Floor Atrium 

 
 

4:30 – 5:30 
Wrap Up and Action Plan for the Summer 

Druker Humanities Commons 
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CONCURRENT SESSIONS IN DETAIL 

 
1:00 – 2:00 (Group B in Room 138) 
3:30 – 4:30 (Group A in Room 257) 

Department Planning: Setting Priorities and Developing Plans to Support Department Change 
Kathleen Harring, PhD, Provost and Vice President for Academic Affairs, Muhlenberg College 

 
Learning Goals: 

• Learn strategies to implement collaborative departmental planning and goal setting. 
• Identify ways that departmental data can be used to identify goals and priorities. 
• Develop processes for using strategic priorities to inform curriculum, staffing, and resource allocation. 

 
The development of a department plan provides an opportunity to identify common goals and develop transparent strategies for 
advancing objectives. The planning process is just as valuable as the product of this work. A collaborative and transparent 
planning process leads to a common understanding of priorities that can strengthen departmental identity, promote collegiality, 
and inform decision-making. 
 
 

1:00 – 2:00 (Group A in Room 257) 
2:15 – 3:15 (Group B in Room 257) 

Mentoring Junior/Senior Faculty 
Irene Burgess, PhD, Executive Director, Pennsylvania Consortium for the Liberal Arts (PCLA) 

 
Learning Goals: 

• Clarify mentoring goals for your upcoming year. 
• Learn the mentoring possibilities through the faculty life cycle of hiring, new faculty orientation, evaluation, tenure and 

promotion, and retirement. 
• Learn communication strategies for effective mentoring. 

 
Using feedback from your pre-workshop survey, we will be considering techniques and strategies for helping the individuals in 
your department realize their own goals, as well as departmental goals, in an effective departmental environment. 

 
 

2:15 – 3:15 (Group A in Room 138) 
3:30 – 4:30 (Group B in Room 138) 

Serving Your Department by Connecting with (and Across) the College 
James Sloat, PhD, Associate Provost and Associate Dean of Faculty, Colby College 

 
Learning Goals: 

• Develop an institutional perspective on behalf of your department. 
• Develop strategies to align departmental needs with institutional goals and the college’s strategic plan. 
• Explore entrepreneurial partnerships with other departments and programs. 
• Using cooperation to maximize departmental outcomes in times of constrained resources. 

 
Much of the success of your department will come through connections with (and across) the College.  At times, the department 
will need to respond to institutional initiatives; at other times, the department will need to advance its own interests and 
initiatives through institutional channels.  Effective department chairs are able strategically (a) to align departmental interests 
with institutional goals, (b) to form entrepreneurial partnerships with other programs, and (c) to manage and deploy data 
effectively.  In this session, participants will engage with case studies to develop an institutional perspective on behalf of their 
department.  


